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‘ ‘ Corporate Philosophy

Together with those who support it, Mitsuba will provide pleasure
and peace of mind to the people of the world by creating technology

in harmony with society and the environment.

‘ Corporate Profile
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Mitsuba Corporation was founded in 1946 in Kiryu City, Gunma
Prefecture, located close to the Tokyo Metropolitan region. In 1960,
a new starter developed by the Company was selected for installa-
tion on a highly popular Honda motorcycle model, winning over
competing products by major parts manufacturers. This gave rise to
our nickname, “Mitsuba — the Technology People,” which we have
proudly borne since then. Gaining the confidence of customers
because of the distinctive technology and high quality of its car elec-
tric systems, the Company moved forward aggressively. Alert to
ongoing globalization of the market, we have been entering into
technical cooperation agreements with foreign manufacturers since
the 1970s and setting up overseas bases since the 1980s. Today,
Mitsuba acts as a driving force in the technological field. Its business
strategy is focused on strengthening global competitiveness through
a system for the speedy delivery of low-cost, high-quality products
throughout its network based in Japan, North America, Europe, and
Asia. Mitsuba is on the move, maximizing its corporate value in
terms of market competitiveness, profitability, customer satisfaction,
and environmental preservation activities. The Company is attain-
ing these objectives by strengthening its consolidated business oper-
ations for the Mitsuba Group, which comprises 38 subsidiaries and
affiliated companies, including subsidiaries in the IT field.



Non-Consolidated Business Operations
Mitsuba’s non-consolidated business operations

consist of three business segments: Auto Electrical
Systems Operations and Two-Wheeled, Universal
Use Product Operations, which are our main busi-
ness segments; and CBC (Consumer Business
Creation) Operations, covering car accessories, parts
for industrial machinery, and nursing care equip-
ment, all of which take advantage of the technologi-
cal expertise we have built up in car parts.

During the term under review, our mainline car
parts businesses performed well, although CBC
Operations experienced sluggish market conditions.
As a result, non-consolidated net sales amounted to
¥84,869 million (US$684,980 thousand), a year-on-
year increase of 2.4%, and non-consolidated operating
income also posted excellent results, amounting to
¥3,543 million (US$28,596 thousand), a year-on-

year increase of 20.8%.

Sales Breakdown by Product Use
(Non-Consolidated Basis)

Field-of-vision systems 28.0%

Actuator systems 24.0%

Starting systems 16.6%

Ventilation systems 10.3%

-7 Relays-sensors 4.1%
-7 Charge systems 3.9%
-7 Fuel systems 3.5%

Others 9.6%
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Auto Electrical Systems Operations

The Company is deeply involved in manufacturing
high-performance car parts, including field-of-
vision products such as wipers as well as power
window motors and other actuators. Its products
are acclaimed globally and used in a wide range of
applications by automakers throughout the world.

During the term under review, domestic produc-
tion of automobiles increased by 1.2% year-on-year
to 10,044 thousand, the first rise in three years, and
exports were also brisk, setting the stage for grow-
ing sales in domestic supply and exports. As a
result, non-consolidated sales in this segment
amounted to ¥65,244 million (US$526,586 thou-
sand), a year-on-year increase of 3.0%.

Two-Wheeled, Universal Use Product
Operations

Here the Company fields a broad lineup ranging
from products for family motorbikes to those for
large vehicles, supplying high-performance, high-
quality electrical products including its world-
leading starter motors, which boast the world’s top
market share, as well as parts for agricultural
machinery and marine engines.

During the term under review, domestic produc-
tion of motorcycles recovered to 2,420 thousand, a
year-on-year increase of 6.3%. In addition, export-
related products for buggies in knockdown kits
performed well on the whole. As a result, non-
consolidated sales in this segment amounted to
¥15,683 million (US$126,578 thousand), a
year-on-year increase of 5.5%.

CBC (Consumer Business Creation)
Operations

We develop and market promising products, led by
consumer-oriented after-market products (car acces-
sories) that make driving more enjoyable, efficient
wiring systems that reduce wiring needs and other
production equipment, and electric nursing care
bed equipment oriented to the needs of the aging
society. Here we are making great efforts to use
direct marketing to cultivate promising new busi-
nesses.

Although sales of car accessories and other after-
market products remained at the level of the previ-
ous term thanks to launches of new products,
nursing care beds underwent inventory adjustments.
As a result, non-consolidated sales in this segment
amounted to ¥3,942 million (US$31,816 thou-
sand), a year-on-year decrease of 14.9%.
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‘: Global Supply Framework

The production and sales network of the Mitsuba Group, founded on the Four Base System centered in Japan,
America, Europe, and Asia, now boasts an overseas network of 29 subsidiaries and technical tie-up partners in
19 countries, which has strengthened it immeasurably. We are making strong efforts to enter alliances with
foreign parts manufacturers that possess industry-leading technological expertise and production/sales networks;
moving aggressively to procure parts and materials at lower cost; expanding our integrated framework encom-
passing research and development, production, and sales; and taking decisive steps to reinforce our total com-

petitiveness in global markets.

Europe
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Asia

Local Production........ccccccmriiiiiciisssssscecmmsemnsnessssssssssnnes 8
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Local Production
Mitsuba F.N. Europe S.p.A. (Pisa, Italy)
Main Products:

Starter motors for 2-wheeled vehicles, ACG, CDI, regulators

Mitsuba Automotive Systems of Europe Kift.
(Shalgotarian, Hungary)
Main Products:

Wipers, power window motors, power steering motors

Sales
Mitsuba Europe Ltd. (London, U.K.)

Business:

Sales of automotive components, marketing

Mitsuba F.N. Europe S.p.A. (ltaly)

Local Production

P.T. KGD Indonesia Inc. (Java, Indonesia)

Main Products:

Starter motors for 2-wheeled vehicles, ACG, flasher relays,
horns

Thai Summit Mitsuba Electric Mfg. Co., Ltd.
(Sriracha, Thailand)

Main Products:

Wipers, starter motors for 2-wheeled vehicles and auto-
mobiles, ACG, window washers, flasher relays, power
window motors, fan motors

Mitsuba Philippines Corporation (Cavite, Philippines)
Main Products:

Horns, wiper motors, motor components

Mitsuba M-Tech Vietnam Co., Ltd. (Bien Hoa, Vietnam)
Main Products:
Starter motors for 2-wheeled vehicles, ACG, wire harnesses,

hub dynamos



Japan

Head Office ~
Akagi Plant - :‘._"]-‘ ‘
Niisato Plant

Onishi Plant

Tone Plant

Mitsuba, Head Office

Qingdao Qingqi Mitsuba Electric Co., Ltd.
(Shandong, China)
Main Products:

Starter motors for 2-wheeled vehicles, ACG

Guangzhou Mitsuba Electric Co., Ltd.
(Guangzhou, China)
Main Products:

ACG, motor components

Mitsuba Sical India Ltd. (Chennai, India)
Main Products:

Wipers, fan motors, window washers

Mitsuba Walbro Inc. (Gunma, Japan)
Main Products:

Fuel pump modules, armature assemblies

Sales
Mitsuba China (Hong Kong) Ltd. (Hong Kong, China)

Business:

Sales of automotive components, marketing

Thai Summit Mitsuba Electric Mfg. Co., Ltd.
(Thailand)

America

Local Production........cccccmiiiiiicsisssssecccennnnnsesssssssssnsnees 3
£ = 1
Technical Cooperation ........ccccccrriieisisisssssmmsenrreeenennns 1

Local Production
CME Corporation (Michigan and Indiana, U.S.A.)

Main Products:
Wipers, fan motors, starter motors for automobiles, power
window motors

Tokyo Electrica De Mexico S.A. DE C.V.
(Sabinas Hidalgo, Mexico)
Main Products:

Door mirrors, lamps

Corporacion Mitsuba De Mexico S.A. DE C.V.
(Apodaca, Mexico)
Main Products:

Starter motors for 2-wheeled vehicles, seat motors, ETC motors

Sales

American Mitsuba Corporation (Chicago, U.S.A.)
Business:

Sales of automotive components, marketing, investment

CME Corporation (U.S.A.)



The automobile industry is faced with the pressing
need to reconcile its operations throughout the whole
life-cycle of vehicles — from production through use
to disposal — with the duty of environmental preser-
vation. At an early stage, Mitsuba laid down in-house
standards much more rigorous than those mandated
by law, and has since worked tirelessly to ensure that
these standards are applied. The Mitsuba
Environmental Committee has been giving careful
consideration to possible environmental impact in the
planning of the Company’s products from the develop-
ment stage through production.

By the end of the fiscal 2000 business term, Mitsuba

“ Living in Harmony with the Environment

systems certification for all 5 of its plants in Japan.
Environmental preservation measures taken by the
Company at the Niisato Plant include the introduction
of a plating process that does not employ cyanide com-
pounds, the installation of oil filters in liquid waste
treatment facilities, and the reuse of waste water.
Mitsuba is committed to further strengthening its
response to environmental problems through the
development of technologies that promote harmony
between society and the natural environment with the
goal of creating a recycling-based society, and is adopt-
ing a proactive stance toward the establishment of a
full-fledged environmental accounting system.

had acquired 1ISO14001 environmental management
___________________________________________________________________________________________________________________|

The New Mitsuba Environmental Declaration
We will work to achieve a continuous harmonization
with our natural environment by means of technical
developments harmonized with society and the
environment. We will work to realize a safe and
plentiful environment for us all.

1. Mitsuba will endeavor to save resources and energy in all its
corporate activities, including development, production and sales.
2. Mitsuba will endeavor to reduce waste materials and polluting sub-
stances as well as achieve correct processing of those materials.
3.Mitsuba will endeavor to achieve harmony with the local environ-
ment while also endeavoring to secure a living environment where

Directions for Action

1.We will attempt to make sparing and effective use of limited resources.

2.We will endeavor to save on energy in our corporate activities.

3.We will endeavor to find substitutes for ozone-destroying substances in order to protect
the ozone layer.

4.We will promote reduction and recycling of waste materials produced in all our corporate
activities.

5.We will establish an environmental management system and endeavor to observe in-
company regulation that are stricter than public laws.

6.We will develop these activities in our group operations (including those overseas).
7.We will positively participate in social activities relating to the environment.

8.We will endeavor to complete in-company training about environmental protection.
9.We will create an in-company promotion system in order to achieve the goals of the

all can live in peace. Environmental Declaration.

Environmental Management Organization Chart

l The Mitsuba Environmental Committee l Area of Activities Targets

—| Environmental Policy l— Promotion of environmental information disclosure Environmental Report to be issued by the end of FY2002

—' Environmental Accounting l— Promotion of introduction of environmental accounting—— Introduction of environmental accounting by the end of FY2002

— to be published in the Environmental Report

—| Environment Surrounding Development I

To start improving conditions by the end of FY2002

product development

Establishment of an environmental management
system for product development

l Environmental Impact of R&D T Reduction of environmental load resulting from

Establishment of a management system by the end of FY2002

Production Technology I Reduction of environmental load resulting from

production methods

— Development of low environmental load facilities — Achievement of target by end of FY2002
— Development of low environmental load production processes=— Achievement of target by end of FY2002
— Design & manufacture of low environmental load metal molds = Achievement of target by end of FY2002
— Achievement of target by end of FY2002

— Materials selection (development of processing technology)
Lowering of environmental load

—| Production

60% improvement over FY 1998 level by end of FY2002
Achievement of individual targets by each production site by end of FY2002

— Reduction of waste generation through increased recycling
— Energy conservation
— Reduction of environmental load at time of factory construction == By end of FY2001

Establishment of environmental management system Acquisition of certification for all plants by end of FY2002

—' Logistics l— Establishment of environmental management system

Acquisition of ISO 14001 certification for Logistics Division
by end of first half of FY2002

—| Head Office

l_ Establishment of environmental management system Acquisition of ISO 14001 certification for Head Office site

by end of FY2001

—' Administration |—[ Promotion of activities by Mitsuba Environmental Committee == Promotion of activities and monitoring of progress

Adoption of environmental management systems by transaction counterparties == Establishment of system by end of FY2001
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